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1. This is he "keynote" to all recommendations. It will produce monetery
savingé.in, tengible benefits. For Example: Nos. 23 and 24 have been
accomplished; 1 Courier GS-4 and 1 Vehicle have been saved with total
savings of about $595@1annual;¥ ee also No. 27T) . R
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2. To central analysis unit is needed; I ééree that one could not make
the detail breskdown; the point is that mail should be delivered dlirectly
to the addressee. Our recent experlence in DDR was that mail received
at the Central Registry was logged, controlled and routed to a sub-
sidiary reglstry where these operations were repeated. There was chaos;
this has been changed to eliminate the Central registry operations and
everything is now moving smoothly and 1 registry clerk position saved.

3. Disagree.

k. Disagree - thls can help internelly but the objective is commnity-wide
where the procedural savings are tremendous.

6. Disagree. State and AEC would like one delivery point.
8. Disagree.

9. VWhy not glve couriers SI Clearance; this will eliminata a ma jor
existing problem being experienced now in DDR, particularl¥ and elsevhere.

The Records @enter Couriers have SI Clearance and this solves our
problem.

10. I believe this can be extended.

12. This should be encoursged for Unclassified.

15. Disagree.

17. why not adopt.

19. why not adopt

20. Disagree. 0/S problem and why not adopt.

21. Why not adopt.

02, Post OPfice Department delivers once a day to residences and twice
a day to business; Equiteble Ljfe Insurance 4 times 4 day. Time Magazine
3 times a day; Gov't Employees twice a day.

23. MAgreed to but has not been accomplisghed (6/13/63)

2. Accomplished. Saving 1 GS-4 Courier, 1 Vehicle and Vehicle maintenances.
Also increased service from 1 to 2 times per day.

26. AEC would be glad to cooperate to reduce or eliminate trips.
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